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COMFORT MODEL

C = awell-developed communication plan for students, faculty, and support staff

O = orientations for students and faculty

M = the creation and maintenance of student-centered policies for success

F = comprehensive feedback to improve existing support and academic services and to create new

ones
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Il

various outreach initiatives to students

R = easily accessible, learner-focused academic and support resources

= a team-based approach and commitment to online students’ success during their academic
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Inclusive Student Service Process Model

Learner Intervention Phase Learner Support Phase

- Instruction - Environmental management

- Faculty advising — 5 -Fostering sense of belonging

- Help desk support - Counseling, academic advising
- Student success programs - Instructional support, tutoring

- Library services
Learner Intake Phase - Disability services

- Goal setting

- Admission, registration Orientation Learner Transition Phase
- Intake assessment and advising - Goal reassessment

- Financial aid - Transfer articulation

- Homepage support - Job placement

Measurement Phase
- Course effectiveness
- Retention and persistence
- Graduation rates

- Goal achievement
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